


Youth Leadership Institute 

INFORMATION 

What is the Youth Leadership Institute? 
Harmony’s Youth Leadership Institute is a leadership journey that explores social justice issues facing the community. The goal is to 
prepare high school students to become change agents and train them to be culturally competent leaders in community change and 
further develop leadership skills to transfer into action within their chosen environment.  
 
When will this year’s sessions take place? 
Sunday, June 20, 2010 to Saturday, June 26, 2010 at Rockhurst University (1100 Rockhurst Rd, Kansas City MO, 64110) 
*Program Staff reports in 9:00 A.M Saturday, June 19, 2010. 
 
Is Harmony’s Youth Leadership Institute like other summer residential programs? 
No. Harmony’s Youth Leadership Institute fosters self exploration between the self, cultivating relationships with peers from diverse 
backgrounds and together build bridges of understanding and respect. YLI delegates will participate in experiential learning activities and 
dialogue sessions designed to increase their understanding of community issues and their responsibility to create a community based on 
inclusion, trust, and mutual respect, During the week, students participate in: 

Life skill workshops on communication, leadership, education, stress management, family and community issues, and global issues 

Self exploration and diversity awareness through discussion groups, role playing, learning exercises, role plays and other activities 
related to social justice issues 

Team building and community building exercises 

Meetings with community leaders  and community agencies 

Leadership development and community activism 

Social and cultural activities 
 
Who can apply to be on staff? 
Anyone who is 18 years of age or older or a high school graduate.  Harmony encourages people of all racial, religious, ethnic, gender, 
sexual orientation, class, cultural, physical ability, and other identity groups to apply. Please directly contact our program director to let us 
know how we can serve you better with any accommodations. 
 
Is there training for staff members? 
The Youth Leadership Institute requires a highly trained staff. To this point, Harmony requires all YLI staff to complete a comprehensive 
training process. Training dates are listed in Part 1 of this application. The staff training is not only a vital piece of the YLI staff 
experience, it’s also a valuable learning and personal growth experience itself. ATTENDANCE AT ALL TRAINING SESSIONS IS 
REQUIRED. 
 
Are staff members paid? 
Youth Leadership Institute staff are volunteers. Volunteers do, however, receive an invaluable and rewarding opportunity to impact the 
lives of youth in the Kansas City region. Volunteers also receive training worth over $2,500, 30 plus hours of cultural competency training 
and all Institute expenses (lodging, food and refreshments) are paid. 
 
How many participants will be attending? 
Approximately 60 participants attend each Youth Leadership Institute session. Participants are supported throughout the week by many 
staff members, allowing for a low participant-staff ratio. 
 
What about the Institute facility, housing and meals? 
Youth Leadership Institute sessions have been held at a variety of locations in and around Kansas City. Lodging for the staff is as 
comfortable as the location has available. Dorm rooms will be used at Rockhurst University. Meals are served three times daily and snacks 
and water are available throughout the day. Staff is able to handle basic medical needs; medical emergencies are handled by a nearby 
hospital. 

 
Youth Leadership Institute Sponsors 

 



POSITIONS 

Youth Leadership Institute  

Please note: Staff is reporting the 

day before the delegates arrive. 

 

June 19-26, 2010 

Rockhurst University 

 

 

 

Staff  Job Descriptions 
General Staff Responsibilities: All Youth Leadership Institute staff members are responsible for the safety and well being of 
the institute delegates. In addition, staff members are the leaders in implementing the Youth Leadership Institute program. 
This means facilitating exercises and a variety of small groups, supporting and supervising delegates, promoting a safe and re-
spectful learning environment, bringing yourself (your unique background, experiences, ideas, etc.) to the program and to the 
delegates, offering yourself as a resource, and serving on specific staff committees or sub groups. Beyond these general staff 
responsibilities, certain staff positions have the following added responsibilities: 
 

 
COUNSELOR: The Youth Leadership Institute prefers the counselors be 18–25 years of age or a high school graduate.  
Counselors are responsible for the safety and well-being of delegates 24/7. In addition , they should have experience with 
groups or organizations and are task or people oriented.  Counselors will facilitate small group discussions, provide infor-
mation to delegates, lead activities, supervise housing groups, and keep advisors and directors informed of the progress of 
delegates.  The number and gender requirements of the counselor staff will be determined by the number and gender of 
participants. 
 
ADVISOR: Advisors must be at least 21 years old.  They should have experience working with groups, and be able to fa-
cilitate workshops on leadership and diversity topics.  Advisors will have specific program responsibilities and will assist 
the directors in implementing daily activities and facilitation.  Advisors may be teamed with a counselor and/or a small 
group to achieve specific goals. Unlike counselors, advisors play a vital supportive role not only to delegates, but also im-
plement program curriculum, adhere to overall objectives and develop life skill workings to enhance and build upon the 
delegates experience. Finally, they often have the opportunity to help participants create and experience new and healthy 
kinds of youth/adult relationships.  
 

Training Dates Applicants must be available for all training dates. 

Currently these dates are tentative.   

Staff Orientation: Wednesday, May 19, 2010 6:00pm-8:00pm 

Training I: Wednesday, May, 26, 2010 6:00pm-9:00pm 

Training II: Saturday, May, 29, 2010 8:30am-6:00pm 

Training III: Saturday, June 5 to Sunday June 6 

*Training III is an overnight weekend training. Plan to arrive at 8:30am on day 

one and depart at 3:00pm on day two. 

Training IV: Wednesday, June 16, 2010 6:00pm-9:00pm 

 

Priority Deadline April 30, 2010 
INSTRUCTIONS:  

1). On your application, please check the session(s) for which you are applying.  Only apply if you can attend all training sessions. 

2). Please read staff job descriptions and indicate the position(s) in which you are interested in. If you are interested in more than one 

position, please rank the position with 1 being your greatest interest. 

 



QUESTIONS 

Youth Leadership Institute   

Section A: Questions for new staff who are Youth Leadership Institute graduates. 

 

1. Please discuss the most important thing you learned as a Youth Leadership Institute delegate and why. 

 

2. What have you done since YLI to be a change agent  when confronted with diversity and social justice issues?  

 

3. Harmony has been revisiting the approach to building inclusive communities, are you open to a new program approach than your past 

experience? 

 

4. Do you have any experience as a presenter/trainer/facilitator/educator for groups of people? Please describe this work briefly, noting 

topics, populations trained, size of groups worked with, etc. 

 

5. With what aspects of social justice issues and culturally competent trainings are you most comfortable and confident? Why? 

 

6. In which area do you feel most challenged or least confident? Why? 

 

7. Please share three characteristics that make you a good leader. Explain. 

 

8. Please describe other organizations and groups you are involved with and your role with these groups/organizations (these can be 

youth groups, school activities, sports teams, etc.). What have you learned about leadership and working in groups from these activities? 

 

9. Why do you want to be a Youth Leadership Institute staff member? 

 

10. What is your definition of Community Leadership? 

Section B - Questions for new Youth Leadership Institute staff who are NOT Youth Leadership Institute graduates. 

 

1. How did you learn about Harmonyôs Youth Leadership Institute and why do you want to get involved? 

 

2. What cultural competency/diversity trainings have you attended? Please list topics, lengths, dates and presenters if you recall them. 

 

3. In what other ways have you added to your knowledge and skills around oppression, inclusion and social justice? For example, books 

or articles read, films/videos seen, lectures attended, etc. 

 

4. Do you have sustained or on-going experience as a presenter/trainer/facilitator/educator for groups of people? Please describe this 

work briefly, noting topics, populations trained, size of groups worked with, etc. 

 

5. What insights, personal passion, beliefs, or values about dismantling oppression do you bring to this work? 

 

6. With what aspects of diversity/anti-oppression training are you most comfortable and confident? Why? 

 

7. In which area do you feel most challenged or least confident? Why? 

 

8. Please describe any prior experience working with teenagers. If none, why would you like to work with them at Youth Leadership 

Institute? 

 

9. Please share three characteristics that make you a good leader. Explain. 

 

9. Why do you want to be a Youth Leadership Institute staff member? 

 

10. What is your definition of Community Leadership? 

 

INSTRUCTIONS: 

1). Make sure you answer the questions in the appropriate subsection (A or B).  You should only answer one section. 

2). Print or type responses to your sectionôs questions on a separate page.  



APPLICATION 

Youth Leadership Institute  

Harmony does not discriminate on the basis of race, sex, color, disability, national origin, religion, creed, age, marital status, 

sexual orientation, citizenship, authorized alien status, or veteran status. 

 

Position(s) for which I am applying for:   ÃCounselor    ÃAdvisor     

    

Name ________________________________________  SSN_________________ 

 

Address ________________________________________________________ Apt No. _______ 

 

City ________________________________________ State_________ Zip_________________ 

 

Home Phone _____________________  Work Phone _____________________  Cell Phone ____________________ 

 

E-mail address__________________________________________________________________ 

 

School/Employment ________________________________Birth Date_____/_____/_______ T-shirt size_______ 

 
 

DEMOGRAPHICS  This information will be used to ensure the diversity of our program 

ÃDr.    ÃMr.   ÃMrs.    ÃMs. 

Gender 

Ã Female 

Ã Male 

Ã Other________ 

 

Ethnicity/Race 

Ã African American/Black 

Ã Asian/Pacific Islander 

Ã Caucasian/White 

Ã Latino(a)/Hispanic 

Ã Middle Eastern 

Ã Multi-Racial 

Ã Native American 

Ã Other_____________ 

Sexual Orientation 

Ã Bisexual 

Ã Gay 

Ã Heterosexual 

Ã Lesbian 

Ã Questioning 

Ã Other ________ 

Religion 

Ã Atheist 

Ã Buddhist 

Ã Catholic 

Ã Christian 

Ã Jewish 

Ã Muslim 

Ã Protestant 

Ã Unaffiliated 

Ã Other_________ 

Household Income 

Ã Under $19,999 

Ã $20,000 to $34,999 

Ã $35,000 to $54,999 

Ã $55,000 to $79,999 

Ã $80,000 to $99,999 

Ã Above $100,000 

Ã I do not know 

Ã I do not wish to answer 

SKILLS & TRAINING Please summarize special skills, training and other qualifications from previous employment or volunteer experience (i.e. 

languages spoken, medical training, etc) 

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________ 

ADDITIONAL INFORMATION Please share further information that would help us get to know you better 

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________ 

 

INSTRUCTIONS: Fill out requested information completely.  If you do not know, write ñunknown.ò Please type or print 



INFORMATION 

Youth Leadership Institute  

Medical & Emergency 
We need information about your medical history, as well as emergency information.  All medical informa-

tion is confidential. 
 

Name _________________________________________ Language spoken at home________________ 

 

Home address____________________________________________  Evening phone: ______________ 

 

In case of emergency please list two people we could contact: 

 

 

 

 

 

 

 

If you have any health restrictions that the medical administrator should be aware of, or if you would 

be taking any prescribed medication during the Institute, please indicate below. 
 

1. Do you have physical limitations which will restrict participation in activities?     ÃYes   ÃNo 

2. Do you have any of the following medical conditions? (check all that apply) 

 

 

 

 

 

 

 

IMPORTANT!  If you are taking any prescription drugs, answered yes to question 1, or checked any box in question 2, please give details and any specific in-

structions regarding your physical limitations, special diet, medications, etc.  Please attach additional pages as necessary. 
__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________ 

 
Dietary Restrictions: Please remember that this is a camp setting.  Food cannot be prepared to order.  The facilities do not have a kosher kitchen.   

ÃVegetarian    ÃVegan    ÃOther (If other please use space below or separate sheet to explain.) 

Name of Person Relationship Phone # 

   

   

Ãallergies  Ãasthma   Ãblindness  Ãconvulsive disorders 

Ãdeafness  Ãdiabetes mellitus  Ãepilepsy  Ãheart problems 

Ãhepatitis   ÃHIV positive  Ãmental illness  Ãmental retardation 

Ãmuscular-skeletal  Ãskin infection  Ãsubstance abuse  Ãother____________ 

    disorder 

Insurance 
 

Name of person carrying insurance _______________________________________________ 

 

Name of Health Insurance ______________________________________________Group ____________________ 

 

Insurance address_______________________________________________ Policy # ________________________ 

 

Family Doctor __________________________________________ 

 

EMERGENCY RELEASE AGREEEMENT: In the event of an accident or illness which requires emergency medi-

cal care, I give permission to the attending (licensed) nurse and/or physician to order such medical attention as may 

be deemed necessary for my health and safety.  The medical information above is complete and accurate to the best 

of my knowledge. 

 

Applicant Signature ______________________________________________________ Date_____________ 

INSTRUCTIONS 

 

1. Please list all health 

insurance informa-

tion.  If you have 

none, write ñnone.ò 

2. Must be signed to 

insure that you re-

ceive emergency 

medical treatment if 

necessary. 

INSTRUCTIONS 

1. You must an-

swer all of the 

medical ques-

tions, or your 

application will 

be returned. 

2. You MUST no-

tify Harmony if 

any of the infor-

mation changes 

between the time 

your application 

is submitted and 

the time the In-

stitute begins, 



WAIVER 

Youth Leadership Institute  

1. I understand that the Youth Leadership Institute is an intensive human relations workshop which deals with 

mature subject matters. I understand that  workshop topics will include values clarification, self-esteem, 

stereotypes and prejudice, interpersonal communication, racial identity, racism, sexism, heterosexism, clas-

sism, family issues, institutional and personal power, and more. 

 

2. Harmonyôs work focuses on all forms of discrimination and oppression, however, Youth Leadership Insti-

tute focuses on the multiple manifestations of discrimination and oppression that are based on oneôs gender, 

sex, sexual orientation, socio-economic class, ethnicity, and race (i.e. genderism, heterosexism, classism, and 

racism) and the relationship between these identities and forms of oppression. Harmony believes that there is 

no hierarchy of oppression; no one issue or identity that is more important than another. No form of oppres-

sion can be dismantled until all forms of oppression are dismantled. 

 

3. I understand that Institute participants and staff often find it to be an emotional experience. Throughout the week, students may  

experience confusion, anger, joy, sadness, frustration, hope and more as they learn. I assure you that I have no known mental or 

emotional disorders or sensitivities which would interfere with my participation and that I am capable of handling the subject matter 

and emotional nature of this program.  

 

4. I understand that although Harmony has taken precautions to provide proper organization, supervision, instruction, and equipment 

for each activity, it is impossible for Harmony to guarantee absolute safety. I also understand that each participant shares the respon-

sibility for safety during all activities and I assume that responsibility for myself. I waive any claim which may arise against the 

Board of Directors of Harmony, Inc. and/or its employees, agents, volunteers, or lessors including those claims which may arise 

from the negligence of Kansas City Harmony, Inc.; its Board of Directors; and/or its employees, agents, lessors or volunteers. Har-

mony does not cover any medical expense as explained in the volunteer manual. 

 

5. If the Institute Director must send me home for any reason, I agree to leave immediately unless other arrangements are made with 

the Directors. I will be responsible for all costs associated with my transportation home. 

 

6. If my medical information should change prior to the Institute, I will notify Harmony of any new conditions, medications, limita-

tions, etc. 

 

7. I understand that Harmony is required to run a police background check on every staff person selected to work with the delegates. 

 

8. I have read and fully understand the information in this application. 

 

Applicant Signature ________________________________________________________Date ____________________ 

INSTRUCTIONS 

 

1. Please read and 

sign.  

 

We cannot accept 

an application 

without this page 

signed. 

Please respond to the following:  
 

I do / do not (circle one) grant permission for my image to be used and reproduced in photographs and/or videos, or to be used to 

promote or market the Youth Leadership Institute and other Harmony programs. 

       Applicantôs Initials _________ 

 

I do / do not (circle one) grant permission for my name, phone number and additional contact information to be used by Harmony 

for other events, programs or mailings. 

       Applicantôs Initials _________ 

 

I do/ do not (circle one) want my address, phone, and e-mail to be included in a contact list distributed to staff members of the Youth 

Leadership Institute. 

       Applicantôs Initials _________ 



What do staff members do? 

Staff play a variety of roles at the Youth Leadership Institute. Staff members facilitate experiential exercises and 

various types of dialogue groups. They work one-on-one with participants, serve as role models, supervise the 

participants, and perform other duties which support the challenging work the participants are engaged in during 

the Institute. See Part 1 of this application for more details about staff job descriptions. 

 

How will I know if Iôm accepted? 

Harmony encourages you to send in your application and begin attending the trainings. Staff selection doesnôt 

take place until after the general trainings. At that time, you will receive a confirmation packet from Harmony in 

the mail. It will contain a confirmation letter and additional information about the week of Youth Leadership 

Institute. 

 

Is Kansas City the only city that offers a Youth Leadership Institute program? 

No.  The Youth Leadership Institute is offered in a variety of other cities under a variety of other names.  

Contact Harmony to learn more. 

 

How do I apply? 

Please complete the enclosed application.  Please make sure all appropriate sections are completed. The section 

titled Questions is divided into sub-sections. 

 

 Section a is for New Staff / Past Youth Leadership Institute Delegates - This section is only for those 

people who have never been on Youth Leadership Institute Staff, BUT HAVE participated in a 

Harmony's Youth Leadership Institute as a delegate.  

 

Section b is for New Staff - This section is only for those people who have never been on Youth 

Leadership Institute Staff and HAVE NEVER been a participant in a Harmonyôs Youth Leadership 

Institute. 

 

Returning staff is not required to answer the questions. 

 

Once all sections are complete, make a copy of the application for your own records and 

then return the original of those sections by April 30, 2010. 

Harmony 

Attention: Youth Leadership Institute Director 

POB 412616, Kansas City, MO 64141 

APPLICATION CHECKIST 

There are 2 signatures required to complete this ap-

plication (Insurance & Waiver). In addition, 3 sets of 

initials are required (Waiver). Your application will 

not be processed without all signatures and all ini-

tials. Return all sections to Harmony except the infor-

mation & positions section, which you can use to 

mark your calendar with the dates of the trainings for 

the camp in which you are interested. 

RETURN APPLICATION TO: 

 
Youth Leadership Institute 

Harmony 
PO Box 412616 Kansas City, MO 64141 
Phone: 816.333.5059 Fax: 816.333.5169 

 www.kcharmony.org 
 

KEEP A COPY FOR YOUR RECORDS! 

Application Priority Deadline: April 30, 2010 
*If you wish to apply after the priority deadline, please contact the YLI Director at 

816-333-5059 to ensure open staff positions. 




